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@ Company Profile
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Jan 31, 1966 1967 division House of Habib

2025
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(long & short) — JCR-VIS
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Company Profile

Thal
THAL LIMITED Li m ited

Divisions

Engineering

maLuviren AUO parts

Jute
maLLviren Jute products

Packaging

THAL LIMITEI

packaging

@ Laminates
. | %
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Paper & polypropylene

Subsidiaries
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METRO
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M Real estate investing &

property management
JV with Metro Cash &
Carry International

(60%)

Thal
Boshoku
- Pakistan
WMJ Car seats manufacturer

"3V with Toyota Boshoku
& Toyota Tsusho
Corporation

(55%)

Associates/
Investments

Associates

Indus

Motor
,‘ Company

JV with Toyota
Motor Corporation

(6.22%)

Agriauto
#give Tndustries
(7.35%)

Shabbir
Tiles &

> Ceramics
(1.30%)

. Habib

. Insurance

& Company
" (4.63%)

Strategic
Investments

SECMC
{ l JV with Govt. of
I Sindh, Engro, Habib
Bank, HUBCO &
SECMC CMEC

(11.90%)

ThalNova
- Power

— ‘ : ) Thar
JV with HUBCO,
Novatex & CMEC
(26%)



Business Highlights

FY 23-24 (Q2) FY 24-25 (Q2)
Financials Revenue Rs. 11.2 billion Rs. 13.2 billion
Profit (before tax) Rs. 1.1 billion Rs. 1.8 billion

 Continuous progress by Engineering division to establish new technical partners in order to expand product offering.

« Additional dealers added to the after market dealership network increasing the total to 19 dealers (12 last year).

» Developed an assembly for monitoring oil levels in a transformer, remaining steadfast on diversification activities.

« Shifting preferences due to cost effective alternatives as price of jute is under pressure, demand for polypropylene on the rise
Business  Polypropylene segment running at capacity.

QUL LI - Growth of 5% in exports sales to Rs. 1.73 billion (Q2 FY 2024-25) vs. Rs. 1.64 billion in the same period last year.

 IKEA registered Thal as the first non-textile supplier in Pakistan and moved global matrix for its iconic FRAKTA bags.

« BSCI (supply chain) certification received enabling exports to Europe.

» Successful localization of laminates raw materials & introduction of new designs in line with market trends.

+ Received the 39t MAP Corporate Excellence Award 2024 in Automobiles Parts & Accessories Sector.




@D Solar Energy Capacity Across Divisions

Packaging
1.7 MW

6.2

Mega Watt

Jute
3.5 MW

Laminates
0.4 MW

\ Engineering

0.6 MW

Solar energy capacity across various divisions is successfully contributing towards sustainable energy goals.
Committed to expand the solar capacity.
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Financial Overview

= Revenue - Net Gross Profit e Profit Before tax EBITDA
— 7,836 7,501 7,486
o)
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350 481
Q1 Q2 Q3 Q4 Q1 Q2
2023-24 2023-24 2023-24 2023-24 2024-25 2024-25

2023-24 2024-25

Revenue - Net 5,843 5,371 7,836 7,501 5,751 7,486
Gross Profit 575 P 550 850 821 I R 1¥!
Gross Profit % 10% 1,125 10% 11% 119 8% 1,292 11%
Operating Expenses {469) (460) (552) (644) (550) ' (583)
Finance & Other Income/(Expense) 244 = 633 735 790 565 1,133 1,044
Profit Before tax 1350 o 723 1,033 958 496 Le08 1,272
EBITDA 674 1,074 1111 1,411 1,208 788 1,768 1 591




@ Profit or Loss (Unconsolidated)

for the six months ended

Dec-2023 Dec-2024
Rs. in Million (except for EPS & Breakup Value)

Revenue 11,214 13,237
Gross Profit 1,125 1,292
Profit before taxation and levies 1,074 1,768
Profit after taxation and levies 706 1,345
EPS (Rs.) 8.72 16.60

Breakup value (Rs.) 368.99 396.91




@ Balance Sheet

Jun-2024 Dec-2024

ASSETS EMPLOYED  ememmeemeeeeee- Rs. in Million ---------=-=----

Non-current assets 19,789 19,796
Current assets 22,966 24,296
Total Assets Employed 42,755 44,092

FINANCED BY

Shareholders’ equity 31,247 32,162
Non-current liabilities 3,807 3,558
Current liabilities 7,701 8,372

Total Financed By 42,755 44,092




Thal Limited Company Profile

Thal
THAL LIMITED Li m ited

Divisions

Engineering

Auto parts manufacturing

THAL LIMITED

Jute
maLuviten Jute products

Packaging

Paper & polypropylene
packaging
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Automobile Industry: Quarterly Sales (Units)

25,000

22,842 =#&—HACPL ==IMC =@—-PSMC
20,000 18,895 18692 19,152

14,318
15,000 13,53
7 3,136

9,800

10,000 9,070 8794
, 8,568
! 9,145
7,580 8,094
7,069
6,503
5,855 . 5,830
5,000 6,018 4,400
5,520
4,980
1,890
B —
2,366 2,520
JUL-SEP OCT-DEC JAN-MAR APR-JUN JUL-SEP OCT-DEC JAN-MAR APR-JUN JUL-SEP OCT-DEC JAN-MAR¥*
2022-2023 2023-2024 2024-2025

Source: PAMA
*actual results may vary
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@ Thermal Systems Business

Product Offering Technical Assistance

L1 p— — —
/a1 ol
SYS5STEMS

a Hankook Comparyy

Reserve Tank

Heater Core

(]

Eva pdrato HVAC i



@ Electric Systems Business

Product Offering Technical Assistance

ETTTTY  Gikungshin

W YAZAKI ﬁ HN

S No. OEM No. of Harness
1 Toyota 206
2 Honda 92
3 Suzuki 59
4 Hyundai 61
5 Others 100

Floor Harness Panel Harness

Engine Harness &
Battery Cable




@ Business Expansion — New variants secured

(g r e N .“v

AV v //“,‘ !

KIA Shehzore

«‘

Suzuki Every /‘
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@D Aftermarket Network Expansion

A network of

dealerships across
various cities in Pakistan

Karachi
Hyderabad
Multan
Faisalabad
Lahore™
Islamabad
Peshawar™
Sukkur
Sialkot*™*
Gujranwala™™*
Sahiwal™

*recently added
**under evaluation
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@ Diversification (White Goods & Power Sector)

« Successful development of a
“Transformer Oil Level Sensor” for the

power sector.
|_z OIL LEVEL SENSOR INFO FLOW

« Successfully fulfilled the educational

order to KE, commercial order next. i

<\ Sensor
95

\

i AMR Meter
=+ |forwards Alert to

KE CMS

Low level oil alert
sent to AMR Meter

« Targeting other electricity distribution
companies.

H
1
A g
A
]
(W]
\
Al
\

3

« Identification for reliable Chinese TAA
partners for power products is in

progress.
Oil Level Sensor placed on AMR Smart Meters K-Electric Central
« Breakthrough in the white goods Transformer Conservator installed on Transformers Monitoring System
sector, commenced supplies of wire Tank

harnesses for air conditioners &
refrigerators.

16



Thal Boshoku Pakistan (Private) Limited

Seat Track & Side Frame

Product Offering

.),

Air Cleaner

A

{

Joint Venture

V&> TOYOTA BOSHOKU
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% -NDORS CONFERENCE 2024 g
VENDORS CONFERENCE 2024 ¥ A
= vironment Excellence Award

Sl

Best Supplier
Award

Hyundaé Nishat Motor (PVT) Ltd

Best Development

. Vendor Conference Best Quality & Best Supplier
ACh'e‘(’ﬁE;';tLl)‘ward 2024 Environmental Excellence Award 2024
(HNMPL) Award 2024 (IMC)

(HACPL)
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@D Jute Division — Product Mix

July 2023 — December 2023 July 2024 — December 2024
Sales Quantity: 5,578 MT Sales Quantity: 6,801 MT

Despite the overall increase in quantity of jute, the product mix has changed significantly, highlighting the changes
of underlying consumption patterns.
20



@

Jute Industry Production with Thal’s Share
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Source: PIMA

FY2019

FY2020

FY2021 FY2022

I PJMA Production

FY2023

—Thal's Share

FY2024

2Q 2025

150%

130%

110%

90%

70%

50%

30%

10%

-10%

Thal Ltd. Share
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@ Jute Division — Export

76%

12,000
' 72% o
T 76% 69% 67% 78%
60%

10,000
8,000
E 6,000
S
4,000
3,055 3,318
2,000 2,625
1,880
1
955 303 975
0
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 2Q 2025
Other Mills Export EEThal Export —Thal's Share in export

Source: PIMA 22
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@

Packaging Division History

‘ THAL
<o PACKAGING

Pakistan Papersack
Corporation Limited
(PPCL) —Company

PPCL establishes HOH establishes

, SOS Expansion &
i Khyber Papers (Pvt.) Khyber Papers buys SOS & Industrial :
Incorporated— steg ﬁﬂEg%Ethﬂ;slnn Ltd at Gadoon Amazai, out Kraftpac and Sacks Machines Eurger W“"!”S Proj_er:t, WPP Line
1st Papersack Plant Balochistan NWFP as a Private Ltd Five Star . Installed Line Balancing Projects
in Pakistan. Company
1973 1986 1990 2002 2011 2018 2021
@ O O o @ @ o @ @ @ ® ® o
1976 1986 1991 2006 2017 2020
PPCL is Converted : , Khyber Papers (Pvt.) Ltd Carrier Bag New Cement
, bl HOH establishes HOH establishes yber Papers (Pvt.) : ,
into Public Listed Kraf|t_|pa|;: éﬁ:’t} :;td at  Five Star (Pvt.) Ltd at and Pakistan Papersack Project Line
u owki,

Gadoon Amazai,
NWFP, as a private
limited company.

Corporation Limited

Balochistan as a Merged into Thal Limited

Private Limited
company.
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@ Products 74 T GING

Cement Bags Industrial Sacks Self Opening Carrier Bags
Satchels & Burger
\ Wraps
| - G.uar Gum | _ Fast food|Bags - Fashion Bags
- Multi-Ply Sacks - Tile Bond/Adhesive - Sports Wear
_ _ - Grocery Bags _ - Cement Bags
- Semi-Extensible & - Carbon Black B W - Cosmetics
High Porous of Paper . Gypsum - burger ¥iraps - Fast Food - Industrial Sacks
) - Tray Liners
- Animal Feeds . - Shoe Market
- Meat Liners
- Boxes
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THAL
PACKAGING
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@

Growing Global Presence - Exports < e

Fashion Bags /
Food Bags

- WPP retail Bags [ )

Fashion Bags

e ’ Middle East
- Cement Paper

- WPP Bags - Cement Paper Bgs
- Industrial Bags
Fashion Bags
Foods Bags
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@ Certifications 74 L
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PACKAGING

@ Awards v‘( THAL

........... @ gj’
%@WM = \

xa === 21" Annual Environment
2T Annual Enviroglers : Eicellence Awards 2024
Excellence Awards 2024 v

|
=

CONGRATULATIONS J-—

ot crssmtr S8 | {THAL ‘l
| & PackacinG|

wk,,.mpqdmmand

CKAGING LIMITED A |
ms;“n‘:,:«mwmmw THAL PACKAGING LIMITED @

.

21st Annual Environmental Excellence
Awards 2024

14t Annual Fire Safety Award



Thal Limited Company Profile

Thal
THAL LIMITED Li m ited
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Thal
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I PaCkaglng T é:/ with ToyotahBoshoku (7.35%)
_ Paper & polypropylene Toyota Tsusho
THAL LIMITEI packaging Corporation
(55%) Shabbir ThalNova
| o Tiles& |y POwer
. Ceramics w WV with HglkJBCO,
Novatex & CMEC
. (1.30%)
aAD Laminates (26%)
macuren Laminates manufacturing Hablb
| 7. Insurance

..o Company
" (4.63%)



=

Laminates Division

Laminated Compact
Boards Laminates

High Pressure
Laminates

Products

Business Performance Localization & Cost Avoidance

* Positive turnaround amid improving economic conditions « The percentage of raw material localization has a

- Expanding regional reach through strategic sales hubs - E.g. Kraft paper, décor paper, ink & printing

 Duty-free imports under EFS

 Global presence extended to GCC and West Africa
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Thal Limited Company Profile

7D | Thal

THAL LIMITED lelted

Divisions

Engineerin
C]D g g

, Auto parts
manufactunng

@ Jute

v Jute products

T Packaging
, Paper & polypropylene
packaging

Lamlnates

Lamlnates
manufacturmg

Subsidiaries

Habib
METRO
Pakistan

Real estate investing
& property
management

JV with Metro Cash
& Carry International

(60%)

Thal

Boshoku

Pakistan
— 79 Car seats

memmerens - M@NUfacturer

JV with Toyota
Boshoku & Toyota
Tsusho Corporation

(55%)

Associates/
Investments

Associates

Indus
Motor
— - ‘Company

JV with Toyota
Motor Corporation

(6.22%)

Agriauto
— ~zie Industries

(7.35%)

Shabbir
Tiles &

’ Ceramics
(1.30%)

Habib
Insurance
Company
(4.63%)

Dynea
— dynea Pakistan
(4.33%)

Strategic
Investments

SECMC

{ JV with Govt. of
I Sindh, Engro,

Hablb Bank,
SECMG HUBCO & CMEC

(11.90%)

ThalNova
Power
!? ' ) Thar

JV with HUBCO,
Novatex & CMEC

(26%)
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dD Habib METRO Pakistan (Private) Limited

Shareholding Structure

Thal Limited Metro AG

HMPL owns & manages a total of 9 Properties in Pakistan -
Located in major cities (Karachi, Lahore, Islamabad & Faisalabad)

Dividend History

Full year Six months ended

1565

1318

1065
882 906 I

FY 20 FY 21 FY 22 FY 23 FY 24 . 6M FY 24 6M FY 25

1158

687

Rs in million
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Thal Limited Company Profile

@ Thal

THAL LIMITED Limited

Divisions

Engineering

qaD

E. ”I'.‘./ﬁ Auto parts
manufacturing

@ Jute

kit Jyte products

ID Packaging

— U

s Paper & polypropylene
packaging

Laminates
aD
;l.[\‘..‘/.‘ Laminates
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& Carry International

(60%)
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(7.35%)

Shabbir
Tiles &

’ Ceramics
(1.30%)
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(26%)
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Thar Coal, Once a Myth...

Largest
lignite coal deposits in the
world would solve the 20 1 6
: w—— | country’s energy woes for ) e
Discovered in early ~: : - : Engro, Thal and GoS
centuries Rabanlialsko:produce - | joined hands to create the

1990 vpm o e — 1 00 000 | best example of public- |

5 private partnership |

by the Geological Survey

e —— & =
Sss ? ) MW of eleetr|C|ty for

| transformed@tlgﬁdro
1€ ~barren Jand |ntoa
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@

Cheapest Source of Power in the Country

Imported Coal

LNG

. 3 125

Thar Coal

Aft Ph

e IlT




ThalNova Stats

Produced (GWh)

Load Factor (%)

g dlas

el
T 3 o m




Thank You
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Question & Answers

1. Please use the ‘raise hand’ feature in the ‘Reactions’ tab
2. Questions will be answered in the order they are received
3. Please state your full hname/organization hame & folio number before you proceed with your question
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